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Factors that affect student engagement in VLE

• Poor course design- too much clutter or too dull.

• Poor course content, induction /instructions given to 
students.

• Poor accessibility- colour, font, graphics and others.

• Too many graphics and too long video files/broadband 
speed.

• Activities not connected to achieve the intended 
learning.

• Learning materials are originally designed for face to 
face delivery.

• Poor availability of tutorial support.
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Factors that affect student engagement 
in FE and CPD courses delivered online

• Duration of the course

• Who paid the fees?

• CPD or to meet compliance?

• Responsibility

• Accountability

Approach to learning
• I really want to learn or I just 

want the certificate?
• Tell me what to do to complete 

the assessment?
• Social context
• Motivation
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The pedagogical design in VLE

• The pedagogical design should be based on learner’s 
experience.

• Don’t focus on the tools in VLE,  focus on why, when and 
how learners will be learning and then choose the tools.

• Activities – is it for active participation or passive 
participation?

• Activities – is it mandatory or part of assessment?

• Tutors role in a fully delivered online course is more likely 
for facilitation and guidance.

CC0 License Pixabay.com



Forward course design

Learner
Learning 

Outcomes
AssessmentActivities

Learning 
Resources

Course 
Induction



Backward course design

Learner
Learning 

Outcomes
AssessmentActivities

Learning 
Resources

Course 
Induction







Interaction / Active participation

Tools choice for setting activities

• VLE tools- very limited, either not very interactive or display is very 
poor

• External software- SCORM compliant, Wimba, Articulate, iSpring
and Adobe e-learning

• Activities / Self-assessment with instant feedback or delayed 
feedback.

• Activities part of assessment or practice towards an assessment

• Office and Acrobat reader – use the accessibility tools, templates.

• Check UHI guidelines on developing accessible materials.



VLE analytics to monitor student engagement

UHI Blackboard
• Notifications dashboard – setting alerts

• Performance dash board & Retention centre.

• Full grade center- last access, grades, feedback

• Sending e-mails & auto texts

Make the VLE platforms and tools to work for you.



UHI Blackboard- Notifications



UHI Blackboard- Full grade centre



UHI Blackboard – Performance Dashboard



UHI Blackboard – Course reports



Moodle



Moodle  
Study Progress Bar
Specialised tool- for students to monitor their own learning and for 
tutors to monitor the students learning and progress
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